
 

MAKENA SURF AOAO 

BOARD OF DIRECTORS MEETING 

Thursday, March 25, 2021 

 

Time: 8:00 a.m. (HST) 

 

Place: Teleconference (Zoom) Meeting 

 

Directors Present:   

Mr. Paul Kepler, President 

Mr. Mark Joseph, Secretary 

Mr. Paul Imwalle, Treasurer  

Mr. Norm Champ  

Mr. Joseph Walker 

 

Management: 

Mr. William Richardson, General Manager  

Ms. Rebecca Carrillo, Office Manager 

 

Others Present:  

Ms. Enza Froio, Recording Secretary, Aloha Office Services 

 

Owners Present:  

Arthur Coffey, A101 

Ron Olson, A102 

Richard and Judith Michaels, B108 

Paul Johansen, B205 

Jani Pauli, C106 

Dennis McVicker, C107 

Lore Kral, C203 

Gymme Frank, E106 

Jack and Camie Eugster, E202 

Emily Schoenfelder, E204 

Betty Kay Anderson, E205 

Nori Juba, F102 

Virginia Weiss, F104 

Ray “Rocky” Goetz, F106 

Susan Mattinson, F107 

Mal Johnson, F205 

Andrew Anagnost, F209 

Catherine Mayer, F210 

Susan Heller, F302 

Nancy Walker, F308 

Sharon Smith, G106 

Maxine Goldsmith, G204 

Terry Racciato, G301 

 

(Attended for all or part of the meeting.)  

 

Call to Order:  President Kepler called the meeting to order at 8:05 a.m. (HST) 
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Proof of Notice:  President Kepler verified that meeting notice was posted on property at 

the office and at both pools on March 11, 2021. Notice was also emailed to all Board 

members and owners and posted on the web site on March 11, 2021.   

 

Determination of Quorum:  A quorum was established with 5 of the 5 Directors 

present. 

 

Owner’s Forum: 

 

Landscaping 

Peter Hehemann & Jordan Kain from He-Man Landscapes joined the meeting.  

 

• Rocky Goetz, F106, inquired if He-Man will develop a 5- or 10-year landscaping 

plan for Makena Surf. Mr. Hehemann stated that he can work with the Board on 

such plans if so directed.  

 

• An Owner inquired of the ingredients in the sprays used on property, the long-

term plan for spraying, and whether there are any possible unintended 

consequences for the fauna on the property. Mr. Kain stated that the chemicals 

used are regulated for insects, mites, and arachnids. The majority of spraying, is 

for the plumeria. Mr. Kain recommends a hard cut of the plumeria which would 

reduce the spraying by 90%. He noted that owners have been asked to close their 

doors and windows as an extra precaution against the possibility of drift. Mr. 

Joseph further noted that the data sheet for the chemicals used are disclosed on the 

Makena Surf web site. 

 

• Mr. Hehemann stated that when He-Man was first on property it was evident that 

there had not been any organized spraying campaign. There was an inordinate 

amount of white fly and residue on the ground and leaves. He-Man commenced 

with a heavy spray campaign to mitigate the problem (four applications every 

week for the first month and then they tapered off). Mr. Kain noted that the issue 

has been mitigated at the ground level presently, but the plumeria remain a 

concern. 

 

• Mr. Joseph stated that initially Mr. Hehemann graded the condition of Makena 

Surf as a “C” to “C minus” and thought that within a six-month timeframe the 

condition would reach a better grade. He asked Mr. Kain his opinion on Makena 

Surf’s grade today and next steps within the contract. Mr. Kain stated that he 

would grade Makena Surf as a “B” to “B minus” today. Improvements on the 

ground level have been made, related to maintenance, weeding, and removal of 

dead material. He recommends bringing in new plant material and refreshments in 

high profile areas. 

 

• Mr. Joseph requested Mr. Kain to comment on the condition of the lawn areas. 

Mr. Kain stated that the lawn has been fertilized a couple of times and treated for 

pests. There are quite a few different types of grass.  It would be a larger project 

to get a single type of grass for turf maintenance. 

 

• Rocky Goetz, F106, stated that his lanai is on the greenbelt and that he has seen a 

major improvement in the grass. He requested the bougainvillea be hand-trimmed 
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(rather than sheared) to prevent the “boxy” look and to increase blooming. Mr. 

Hehemann agreed to implement hand pruning where feasible and noted that 

shearing may be necessary in some areas to maintain safety for those walking on 

the path. 

 

• Mr. Joseph inquired how He-Man balances achieving a look across the property 

with individual requests. Mr. Hehemann stated that He-Man serves at the pleasure 

of the HOA and the Board and will do its’ best to implement individual requests. 

There will be differing desires, and therefore He-Man asks that all requests be 

directed through the main office, to be handled by the Board or the Landscape 

Committee and direction to be provided to He-Man from a pre-identified HOA 

representative.  He-Man will advise what will or will not work for the health of 

the plant and it is the decision of the Board thereafter. 

 

• Judith Michaels agreed that the “boxy” look in the bougainvillea is a concern and 

eliminates the flowers. She further stated that the bottom section of the areca 

trees, that are normally full from the ground up, are being removed so instead of 

being a full plant it becomes like a “pom-pom”.   The intention was for the arecas 

to become a “green wall” to soften the stairwells, provide privacy, and shield light 

from shining into A building. Mr. Joseph provided photos of the arecas and stated 

his preference for the bottom of the arecas to be cleaner. Mr. Hehemanan stated 

that the areca trees are trimmed in this manner because it is excellent for the 

health of the plants and is not necessarily a steady state. There will always be 

brown husks and fronds that fall. He-Man’s technique is to remove the brown 

material rather than leave at the base of the plant. This allows for more air flow 

for the trees to continue to grow and thrive. Judith Michaels stated that the 

landscape overall looks good and has been greatly improved, but she feels there 

has been some miscommunication on the purpose of the green wall. She 

suggested that with a landscape committee there could be discussions and an 

understanding as to why certain things exist on the property and make 

adjustments as needed. 

 

• An owner voiced concern about the fence line area by the B building, and 

inquired of plantings to return privacy to the area.   Mr. Hehemann stated that he 

will submit options to the Board for review and direction. 

 

Mr. Kepler stated that the Board is committed to the process that every owner has the 

opportunity to express specific concerns, questions, and requests to the General Manager, 

who will work with the Landscape committee and He-Man on implementation. The 

Board will become involved in any conflict that may arise. Mr. Hehemann and Mr. Kain 

were excused from the meeting.  

 

2021 Capital Budget  

Mr. Imwalle stated that the Association had a deficit in 2020 due to registration fees 

being down by $57,000 as result of minimal occupancy due to the pandemic.  Spending 

was in line and within budget thanks to the efforts of Mr. Richardson.   

 

Mr. Joseph presented the 10-year outlook for capital reserves projects. In 2021 projected 

spending is $1,070,484 (compared to the $300k to $400k range in a typical year). 

Planned capital projects in 2021 were reviewed.  The Board has focused on having the 
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Reserves reflect necessary projects (including the fire hydrants, stairwells, stringers, 

trellis, pergola) and on building the Reserves.   

 

• Gymme Frank, E106, commented that the pandemic “has taught us to be prepared 

for anything”. She recommends the Board be conservative and to consider that 

only emergency expenses should be spent from the Reserves. Mr. Imwalle stated 

that there are differing opinion amongst the ownership as to which projects are 

required. The Board is trying to appease as many owners as possible with the 

understanding that owners did not want a special assessment. Reserve fees have 

been raised (by 30% in 2020 and by 15% in 2021) while maintaining an overall 

maintenance fee increase under 5%. Mr. Joseph commented that the property is 

aging and deferred maintenance must be addressed. Mr. Kepler stated that Mr. 

Champ and Mr. Richardson have researched the proper order of projects to take 

place as well as spent a considerable time to ensure receipt of reasonable project 

bids. 

 

• Maxine Goldsmith, G204, suggested the Board consider hiring an on-site painter 

to maintain the buildings after the painting project is completed. Mr. Champ 

explained the Board’s intention to hire a maintenance person who is capable of 

performing projects related to paint, woodwork, and caulking on the glass 

railings. Ms. Goldsmith commented that the problem would not be so severe now 

if such a maintenance person had been on staff all along. Mr. Joseph agreed. 

 

• Several owners voiced concern for the rate of deferred maintenance that has been 

occurring.  

 

• Judith Michaels, B108, commented that repairs are more expensive than 

maintenance and supports hiring a maintenance person after completion of the 

painting project. Mrs. Michaels stated concern about the lack of wood 

maintenance.  

 

The Board agreed that maintenance is a priority and asked the owners for their trust and 

support to hire the right persons and to organize the employees as needed to ensure the 

property’s needs are met. Mr. Imwalle explained that in the past many items were 

missing from the Reserve Study (for example, the sewer pipes). Almost $2 million of 

items were added into the Reserve Study which caused the funded percentage of reserves 

to drop. This was necessary with an aging building and to address future needs. Mr. 

Joseph reiterated that the drop in funding was a result of adding missing items into the 

reserves and updating project cost estimates to be more accurate.  

 

Maintenance  

 

• Rocky Goetz, F106, stated that the spa in the south building has been down 50% 

or more of the time and requested this issue be addressed.  

 

• Mr. Richardson stated that the pools and spa are part of an aging building that 

requires attention and monies to address properly. He noted that the cost of 

materials and shipping have increased. Due to improper training, the existing staff 

lack necessary job skills.  He has been working to train and educate staff, 

however, often, outsourcing is needed. The pandemic allowed the opportunity to 
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complete project during low occupancy. There is now a prioritized list of safety 

projects including stringers, pergola, dryer ducts, fire hydrants, etc. Outsourcing 

work has resulted in thousands of dollars saved for the Association on projects 

that are professionally done. Mr. Kepler emphasized that many times, outsourcing 

is the right way to handle a project, provides an expert who can oversee the 

project and ensures the cost is controlled. 

 

• Sharon Smith, G106, stated that it is true from a human resources perspective that 

a staff member should not be held accountable for something they are not trained 

in. She recommends that at some point the Board transition to the process of 

moving a person on if they are not performing through fair human resources 

practices. Ms. Smith stated that in the past Makena Surf had great managers and 

board members that cared about the property and who are respected because they 

did the job that owners wanted.  

 

• Mr. Joseph stated that the Board not being able to share the reasons why certain 

staff are no longer on property leads to owners believing that such staff was not 

treated fairly by Mr. Richardson. He asked Sharon Smith her opinion on how to 

handle owner’s feedback that the Board and/or General Manager are not treating 

staff fairly. Ms. Smith stated that good communication (such as in this forum), 

appropriate job descriptions, and proper training are critical. She offered to work 

with the Board to write employee policies and procedures. 

 

• Andrew Anagnost, F209, stated the need to strike the right balance with 

transparency and autonomy of management.  

 

• Mal Johnson, F205, suggested the Board verify that new owners of F110 have the 

same objection to raising the ground level in front of their lanais as the previous 

owners. The Board will do so. Judith Michaels suggests the Board to revisit the 

question as to why F109 and F110 have been designated as more potentially in 

danger of being flooded when these units are actually at a higher elevation that the 

northern end of E building. 

 

• Judith Michaels, B108, commented that it is important to ask questions, which is 

part of a democracy and should not be perceived as an attack on the Board. 

Homeowners should ask questions and communication is the key to harmony.  

 

Mr. Kepler thanked owners for their participation. The Board is listening and learning 

and doing its best to serve the ownership. 

 

Meeting Minutes: 

 

Motion: To approve the meeting minutes dated November 19, 2020 

as presented.  (Kepler/Joseph)  

 

CARRIED unanimously. 

 

Motion: To approve the meeting minutes dated December 21, 2020 

as presented.  (Kepler/Champ)  
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CARRIED unanimously. 

 

Motion: To approve the meeting minutes dated February 9, 2021 as 

presented.  (Kepler/Champ)  

 

CARRIED unanimously. 

 

President’s Report: 

Mr. Kepler presented his report. 

 

Exterior Building Paint Project 

The two (2) painting committees along with staff have been working hard to ensure a 

good presentation of both colorways. A one-page description of each colorway and 

photos of each colorway have been developed. Approximately eight (8) units have been 

painted in the colorways to create an opportunity for those owners on property to view 

the different colors. Paint chips of the different colorways have been produced and will 

be disseminated to all owners (including those not on property). The committees are 

reviewing the photos to determine which to include in the package to owners. The issue 

at hand is to determine the deadline for owners to submit a ballot regarding the colorway 

of choice. Completed ballots will be sent to Hawaiiana Management Company for 

counting. Hawaiiana will provide a report on the results once the deadline has passed. 

 

Motion:  To extend the deadline for owners to return their ballot on 

paint colors to April 30, 2021. (Kepler/Joseph) 

 

Richard Michaels, B108, suggested extending the deadline to September (in conjunction 

with the annual meeting) to allow more owners to view the paint samples on Building E 

in person. He stated that members of both committees have indicated that the 

photographs of the different paint samples are not to satisfaction.  

 

Mr. Champ stated that the gutters are expected to be finished in April/May, after which 

time soffits and woodwork will be done in preparation to paint G building in June/July. If 

the deadline is extended to September, he is concerned that painting would not begin 

until April 2022, given the holidays and the fact that February and March are rainy 

months. 

 

Mr. Joseph voiced concern that extension of the ballot deadline will delay distribution of 

the colorways packet. Judith Michaels noted that the delay is due to issues with the 

photos. Nancy Walker stated that there could be unforeseen delays with the printing 

company. Mr. Kepler stated that the committees will have a deadline of April 2, 2021 to 

distribute the packets. 

 

Amended Motion:  To prepare packages for mailing to owners by March 30th 

and to extend the deadline for owners to return their ballot 

on paint colors to May 31, 2021. (Kepler/Joseph) 

 

CARRIED unanimously. 

 

Updated Face Mask Policy 
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Mr. Kepler stated that the Governor issued a proclamation that face masks are not 

required when outdoors, which is being implemented on Oahu; however, Maui County 

has more restrictive rules and has indicated that persons must wear a mask outdoors when 

not in a stationary position and when on a walkway whether stationary or not. Mr. Kepler 

stated that about six (6) signs regarding the face mask policy will be installed on the 

property walkways. He provided a photo of the proposed sign. Additionally, four (4) 

“social distancing” signs will be displayed, two (2) each in the pool areas. Owners are 

requested to not confront other owners or rental guests who are not wearing masks, but 

rather to call security. The signs will serve as a reminder and security will enforce the 

rule. If necessary, security may choose to contact the Maui Police who can issue a fine 

for a violation. 

 

Nancy Walker, F308, suggested that the signs be placed on the grass in front of E, F and 

C buildings.  

 

Rental Check-in Procedures 

Software will be created that will automate the check-in procedure at the main office. 

 

Treasurer’s Report: 

Mr. Imwalle reviewed the Association’s financials at year-end 2020 as follows: 

 

• Operating revenue was $39,000 below the budget of $2.1 million, which consists 

of $2 million in maintenance fees, $15,000 in check-in fees, $44,000 in other fees, 

and $47,000 in rental income from Ali’i and Destination Resorts office rental. The 

shortfall is primarily in the loss of registration fees, which was $57,000 below 

budget.  

• Rent reduced for Destination resorts, $9,000, partially offset by an insurance 

proceed of miscellaneous income of $27,000. 

• Incurred $2.1 million in operating expenses comprised of $1million in employee 

costs, $400,000 in utilities, $350,000 in maintenance related costs, and $350,000 

in insurance, administration and professional services. 

• Operating expenses came in on budget with favorability in the areas of building 

and equipment maintenance ($38,000), labor costs ($15,000), and meeting 

expenses ($10,000). Unfavorable variances were in legal expenses ($40,000), 

insurance ($8,000), utilities ($6,000), and pest control ($4,000). 

• Collected $397,000 in Reserves and earned $34,000 in interest income from 

approximately $1.6 million cash in Reserves.  

• Incurred $340,000 in Reserves spending against a budget of $360,000. 

 

Mr. Imwalle reviewed the 2021 budget and financials as follows: 

• Assessments for operating budget increased by 2.5% and Reserve assessments 

increased by 15% for a combined overall increase of 4.6%. 

• The Board has approved a balanced budget for operating of $2.2 million.  

• The 2021 budget will generate $475,000 worth of reserves. 

• The Reserve Study contemplates $1.1 million of planned expenditures in 2021. 

 

Mr. Joseph provided an update on the rental offices. Pre-pandemic Ali’i rented the larger 

apartment upstairs and Destination Resorts rented the downstairs storage area adjacent to 

the fitness room as well as the upstairs smaller office. During the pandemic, Ali’i and 
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Destination Resorts were allowed three (3) months’ rent deferral to be paid back over six 

(6) months.  Destination Resorts gave up the office (resulting in a loss of revenue from 

budget) and at the beginning of this year, decided to rent the upstairs smaller office again 

but not the storage room. Both upstairs offices are now rented and the Association is 

collecting about $4,500 a month in rental income. The storage area will be redesigned for 

AOAO use. Mr. Richardson has received a proposal for new kayak storage racks. Also 

being considered is kayak storage on the north end of the property. Proposals will be 

provided to the Board for review.  

 

Committee Reports: 

 

Landscape Committee 

Camie Eugster is the new Landscape Committee Chair and will provide a comprehensive 

report at the next meeting.  

 

Mr. Champ stated that in the last few years, palm trees were removed and stumps are left 

behind. He inquired if these trees will be replaced or the stumps will be removed. Mr. 

Richardson will discuss this item with He-Man. 

 

Security Committee 

Mr. Kepler stated that Joe Walker will serve as Security Chairperson moving forward. 

Mr. Kepler provided an update as follows: 

1. Moving to a 24/7 security schedule. Mr. Richardson and Mr. Walker will rework 

the job description for the daytime security guard to incorporate more service-

related tasks.  

2. Mr. Kepler has been told that unauthorized persons come up from the beach via 

the E Building pathway and enter the pool area. He suggested installing at one (1) 

to two (2) gates at strategic points. Mr. Richardson questioned the need to install 

such gates, especially with enhanced daytime security. Mr. Imwalle expressed 

opposition to the idea of installing gates. Mr. Walker concluded that the first step 

will be to enhance the daytime security, after which time this issue can be 

reevaluated. 

3. Mr. Kepler suggested that board members be provided with a password to access 

the security system to serve as “extra eyes” viewing the footage. Board members 

and owners expressed opposition. This suggestion will not be pursued. 

 

The meeting recessed at 11:50 a.m. for lunch and reconvened at 12:17 p.m. HST. 

 

Construction Committee 

Mr. Champ discussed projects as follows: 

 

• G building roof – additional expense to remove a couple of solar panels to do 

necessary work. The new gutter will be copper 6” box gutters. Delivery of 

machine has caused some delay. Cost estimate from Gutter Gods to do the regular 

maintenance on the A, C and office buildings is forthcoming; some flashing is 

deteriorated and some edging needs to be replaced.  

• A building glass railings – cost expected to be under $100,000. In the process of 

investigating how to caulk the glass of existing railings. 

• Removed all parking lot bumpers and will re-install only in areas where needed.  

• Fitness permit is forthcoming. 
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• Exhaust Fans – cleaned 77 stacks out of the 105. Pressure switches in attic are 

being investigated. Noise and odor issues were discussed. Some dryer and kitchen 

vent fans were installed improperly and will be investigated.  

 

Pool Committee 

Mr. Joseph stated that at the November 2020 Board Meeting, owners and Board members 

discussed the condition of the two (2) pool areas and different ideas to enhance these 

areas. This led the Board to form a committee to study these areas and to hire a 

professional pool designer to create a master plan and budget to share with owners at the 

2021 annual meeting. Owners would be given the opportunity to vote to approve a 

special assessment if they want to go forward with enhancing these elements of the 

property. There is no money in the reserves for this work. 

 

In response to the Board’s request, seven (7) owners joined Mr. Joseph to form the 

master pool committee: Andrew Anagnost, Gymme Frank, Cathy Imwalle, Cindy 

Kellogg, Judith Michaels, Subparna Vashish, and Aileen Yopp. The goal of the 

committee is to present a detailed proposal at the 2021 annual meeting.  

 

After interviewing six (6) designers and buildings, Yvette Crosby & Company was hired 

to do the design work and will present ideas for the pool decking, furniture, cabana, 

barbecue areas and the South pool wall. The committee will meet with her on a regular 

basis to review and discuss her work as it progresses. 

 

The committee’s first preview of the design concept is scheduled for April 12th and will 

include the pool area decking, coping and lighting design. On April 26th, the committee 

will revisit designs of the kitchen area, cabana, and barbecue areas. On May 17th the 

committee will review three (3) options for the pool furniture. 

 

Mr. Joseph clarified that the replacement of the pool furniture is in the Reserves and 

would go forward regardless of the vote on the area enhancements. The plan is to create a 

master pool plan with layers. Owners can sign off on portions they want to support. The 

intention is to have plans back by May and to solicit bids from contractors so the 

committee can make a presentation to the Board prior to the annual owners meeting; and 

if the board supports going forward with the proposal, it will then be presented to the 

owners for a vote.  

 

Manager’s Report: 

Mr. Richardson circulated a written report to all Board members prior to the meeting for 

review.  

 

Landscape Lighting 

Mr. Richardson stated that presently there is an excessive number of lights on the palm 

trees, the landscape lights are old, and there are seven (7) different types of bulbs being 

used which provides an inconsistent look and makes it difficult to order necessary parts. 

There are varying opinions from owners regarding the up-lights and down-lights in the 

palm trees. He recommends eliminating the up and down lights; selecting one (1) tree per 

building to have light; and adding more mushroom lights in the lawn.  

 

Mr. Joseph stated that in May 2019, Mal Johnson wrote to the board president at that time 

that he believed that up lights were illegal. Mr. Joseph researched the code that Mr. 
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Johnson referenced and noted several exceptions in the code. He further consulted with 

Christ Hart who confirmed that these exceptions apply to Makena Surf. Some owners 

may prefer no lights; however, if forced to remove the up-lighting, a plan to redesign the 

light placement around the trees is needed to maintain a sense of balance. Another 

potential solution could be to install timers on the up-lights. Mr. Imwalle agreed. 

 

The Board agreed that Mr. Richardson will solicit options from a professional light 

vendor for the Board’s review. Mr. Kepler cautioned that owners’ preference should be 

understood in order to develop the proper bid specifications. Owners are encouraged to 

provide feedback to Mr. Richardson. Mr. Richardson will provide a comprehensive 

presentation to address the landscape lighting at or before the next meeting. 

 

Maui Upcycle – Compost Options 

Henry McNamara, Business Development Manager from Maui Upcycle, provided a 

presentation on the composting process and equipment used. He reviewed the results of 

the trial period at Makena Surf. Mr. McNamara will provide a formal proposal in the next 

couple of weeks. Fees will depend on volume. The issue of quality control was discussed, 

noting that rental guests may also be utilizing the composting buckets. Mr. McNamara 

stated that different sized bins can be provided to accommodate smaller kitchens. 

 

Mail 

Mr. Richardson described issues with mail delivery in the office and with owners 

requesting mail be sent through various carriers (USPS, UPS, FedEx, DHL). He cited 

issues related to: 

 

• Packages that were notified as delivered to the office but were not. 

• Mail that is delivered with a sense of urgency to notify the owner during a busy 

time in the office.  

• Owners who leave mail in the office to be picked up by FedEx, but the office is 

not in control of the FedEx schedule. 

 

Mr. Richardson inquired the Board of the Association’s responsibility and liability in this 

situation. He further stated that USPS has requested Makena Surf to revert to using the 

metal boxes secured to the wall outside the office. The AOAO would have to purchase 

parcel boxes for oversized packages. 

 

If the owners feel that having the AOAO management handle their mail is a valuable 

service, then a formal plan should be developed so that the staff have the capacity and 

space to provide such a service in addition to other responsibilities. 

 

Mr. Kepler requested Board members to consider a plan that addresses this matter in 

conjunction with the following topics: interaction with renters; additional services for the 

daytime security guards; and upgrading the business office to be more accessible to 

owners and renters to use services (i.e., printer). 

 

Unfinished Business 

 

There is none. 

 

New Business: 
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Pickle Ball 

As a result of pickle ball being installed in the North court, the Board established a rule 

that pickle ball could not be reserved until 9:00 a.m. There are a group of owners who 

want to play tennis on those courts starting as early as 7:00 a.m. The House Rules 

currently state that the tennis courts are open at 7:00 a.m. but the reservation system does 

not commence until 8:00 a.m. 

 

Motion:  To change the time for the tennis reservation period to 

begin from 8:00 a.m. to 7:00 a.m. in both the Makena Surf 

House Rules and the condensed House Rules. 

(Kepler/Joseph) 

  

CARRIED unanimously. 

 

The date of the House Rules will be changed to March 25, 2021 accordingly. 

 

Pool Sign-in 

The Board agreed to eliminate the use of the paper sign-in sheets at the pool.   

 

Office Manager 

Mr. Kepler acknowledged Rebecca Carrillo for her work as office manager and wished 

her well in her new career. Ms. Carrillo has offered to assist with the transition and the 

training of a new person. 

 

Announcement 

Mr. Kepler introduced Camie Eugster and Andrew Anagnost, who will be officially 

welcomed as newly elected board members at the annual meeting. 

 

Executive Session: 

 

Motion:  To recess the meeting to Executive Session at 2:17 p.m. 

(HST) to discuss legal matters. (Kepler/Joseph) 

  

    CARRIED unanimously. 

 

Motion:  To adjourn Executive Session and reconvene open session 

at 3:04 p.m. (HST) (Joseph/Imwalle) 

  

    CARRIED unanimously. 

 

Date of Next Meeting: 

 

The Annual Homeowners Meeting is scheduled for March 27, 2021. 
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Adjournment: 

 

Motion:  To adjourn the meeting at 3:11 p.m. HST (Kepler/Joseph) 

  

    CARRIED unanimously. 

 

Respectfully submitted, 

Enza Froio 

Aloha Office Services 

Recording Secretary 

 

Reviewed and accepted by:   Reviewed and accepted by: 

 

____________________________  _______________________________ 

Bill Richardson    Paul Kepler 

General Manager, Makena Surf AOAO President, Makena Surf AOAO 


